
COVID19 
Recovery
The Safe Re-opening of Tamworth’s Town 
Centre and Neighbourhood Centres
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Background:
In June 2020 Tamworth Borough Council received notification that it would be able to 
access up to £67,455 of funding from the Government to safely support the reopening of its 
Town Centre and neighbourhood Centres –a national project called Reopening High 
Streets Safely (RHSS)

This funding is provided by the European Regional Development Fund and as such comes 
with very strict guidance on what the funding can be spent on with very strict evidence 
requirements.

The Town Centre is the primary focus for activity and 21 smaller retail areas that fall within 
government definitions. 

The fund stipulates that privately owned shopping areas such as Ventura or Ankerside can 
not be directly supported. 
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Purpose of the Project:
There are four key strands to the RHSS project  as required by Government, with the main 
overall focus being the Safe Reopening of The High Street and Neighbourhood Centres, 
through a  HIGHLY VISIBLE PRESENCE to support business and public confidence in 
line with government guidance: 

- Support to develop an action plan(s) for how the local authority may begin to safely 
reopen their local economies. 
- Communications and public information activity to ensure that reopening of local 
economies can be managed successfully and safely: 
- Business-facing awareness raising activities to ensure that reopening of local economies 
can be managed successfully and safely. 
- Temporary public realm changes to ensure that reopening of local economies can be 
managed successfully and safely. 

The project is temporary with only enough funding to employ officers until end October 
2020. 

The project has Aligned its approach to the national ‘High Street Task Force’ four phase 
road map; 

- Crisis (March to June)
- Pre Recovery (June to August), 
- Recovery (August to March 2021)
- Transformation (April 2021 onwards). 
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Priorities: 

1. Supporting Business; to operate legally, to operate safely, engaged and support with new and 
emerging government guidance, have a visible point of contact, have two way communication channels 
back into the Council, have support to win consumers back through the doors.

2. Supporting the Public; to provide a safe and welcoming place and space, ensure appropriate 
adaptations and precautions are in place, engaged and supported with new and emerging government 
guidance that affects them, have a visible point of contact, aware of businesses that are open and safe.

Why?

Because on March 23rd, the nation went into lockdown and all non essential shops were told to close their 
doors until further notice.  
On June 8th the government announced that all non essential shops could reopen their doors on June 
15th, providing they followed the recommended guidance and mitigations. 
To support these businesses to safely re-open, Tamworth Borough Council created the 
SHOP SAFE TEAM……..
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Project structure: 
- Multi disciplinary corporate  Task and finish Group  - led by 
Assistant Director Growth and Regeneration, Anna Miller
- Project Lead – Head of Economic Development and 
Regeneration, Matt Fletcher

- Business Support Coordinator – Rob Holder
- Senior Business Support Officer – Jody Ross
- Business Support Officer – Ron Pyle
- Business Support Officer – Marie brindley

Team seconded from within the council because of their existing 
skills and experience in dealing with business and the community, 
until end of October 2020. 

Purpose of the team; Engagement, communication and visibility, 
not Enforcement’ (No enforcement powers)
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Actions Plans

With support from external consultants, funded by the project, there will be three key action 
plans around supporting the Town Centre and relevant neighbourhood centres:

- Review and evaluation of the Councils pre recovery action plan (plan covered period June 
to end August 2020) and activity to date making recommendations for future activity and 
plans.

- Deliver of a recovery action plan for the period covering September 2020 to end March 
2021.

- Creation of a transformation action plan framework for the period covering financial years 
2021/2022 and 2022/2023. (this will support a wide scope of activity across the Town 
Centre, from regeneration to events to community)
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Messaging and Support:

5 step guidelines

The team have currently visited and engaged with:
272 businesses in the town centre
143 businesses across 21 neighbourhood centres, it has been a very busy 
few months.

Businesses have been briefed by the team and supported to make their 
business COVID secure, and updated on regular changing and emerging 
guidance. 

Continued revisits to businesses and engage as different sectors re open.
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Messaging:
social distancing

On June 15th, as the first shoppers descended into the town centre, they were reminded 
of the importance of social distancing with 50 specially made signs highlighting the 
guidance.

The team hit the streets at 7am to ensure all signage was in place and ready for the re 
opening.
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Internal Shop 
Signage
The team have distributed 
over 100 posters to 
businesses to assist them 
with making people aware of 
social distancing guidelines.P
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Various Bollard Shrouds 

can be seen around the 

town reminding people of 

the importance of social 

distancing.
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Face Mask 
Signage
From Friday 24th July, the 
wearing of face masks 
inside shops became 
mandatory. The team have 
distributed over 100 
posters to local businesses 
and premises to assist 
them with delivering this 
message to their 
customers.
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The Messaging: good hygiene 

Highlighted the need and assurance for the public to have good sanitising units around 
the town.

Installed 6 hand sanitising stations located in Ankerside Car Park x1 & Entrances x2, 
Toilets x1, Market x1, Castle Kiosk x1

Regularly having to re fill units - good sign they are getting used.
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The Feedback

“It’s been great seeing you guys around the town, we feel things are getting done”

“ I feel a lot safer coming into the town knowing that the town is being monitored 
and reviewed”

“ It nice that you are looking after us”

“It is good to see you, it give us confidence”

“reassuring to see you on the streets, keep up the good work”

“It is nice to have a point of contact/ regular visits, not only to reassure our 
customers, but if we have any questions we know we can ask you”

“Nice to have a point of contact that listen and will make enquires on our behalf” 

“ Get a proper job”
“ total waste of time these masks and social distancing, what a joke”
“ the virus is not real, so why should we social distance”
“ why do I have to queue outside when the virus has gone?”
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The Headlines:

- Bespoke Saxon-themed signage, posters and roadside banners.

- New dedicated Shop Safe webpage. 

- Weekly newsletter to 800+ businesses.

- Widespread social media campaign (including photographs and videos with 40+ 

Tamworth businesses).

- Series of press releases and extensive media coverage.

- Three-month advertising campaign on Radio Tamworth (50 mentions per week).

- Regional PR and video campaign partnership with Stoke and Staffordshire Growth 

Hub, including video with 22k views, press and radio advertising.
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#ShopSafe
#ShopLocal
#ShopTamworth

Tamworth Borough Council Social Media Channels for #ShopSafe

#ShopLocal campaign between June-August 2020

TBC FACEBOOK TBC  TWITTER TBC LINKEDIN

How many posts? 200 136 138

Reach Total: 1,589,013

Average: 957

Total: 85,320

Average: 661

Total: 22,735

Average: 195

Engagement Total: 3043

Average: 18

Total: 2002

Average: 16

Total: 712

Average: 6 

ENTERPRISE CENTRE  FACEBOOK

How many posts? 80 

Reach Total: 6366

Average: 115

Engagement Total: 230

Average: 4

VISIT TAMWORTH

FACEBOOK

VISIT TAMWORTH

TWITTER

VISIT TAMWORTH

INSTAGRAM

How many posts? 164 107 20

Reach Total: 1,476,016

Average: 894

Total: 12,659

Average: 186

Total: 2704

Average:135

Engagement Total: 4624

Average: 26

Total: 347

Average: 5

Total: 156

Average: 8
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Building knowledge: 

Growing the database of Essential Shops, Non Essential Shops, Food & 
Beverage, Hair and Beauty and Neighbourhood Centres. 

Increasing Social Media presence, engagement and reach.

Measuring Footfall, whilst currently 50% of what it was this time last year, 
busiest day thus far being Tuesday 2nd Sept with 7518.

Built and improved Relationships with Business and the Community.

Built and improved relationships with EHO’s and PCSO’s, sharing intelligence 
and influencing actions.
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The Market:
Fully involved and supported the partial re-opening on Tuesday 16th June.

Work 6 days a week to support the market to trade safely, providing an ear that 
the traders and public to feed back into the council and have witnessed a shift 
in attitude towards the council and their support

Engaged with the market to successfully access grants which supported 31 
traders who will now receive £2500 of support due to the impact of COVID 19.
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Challenges 

Challenges:
Re opening of high street shops after 12 weeks of closure and the first test 
of social distancing (Phase 1).

Re opening of pubs and cafes ( Phase 2), ensuring that these premises 
are adhering to and continuing the guidance issued.

Re opening of hair, beauty and salons ( Phase 3), the challenges of face 
masks and visors at all times

Compliance, verbal abuse, signage vandalism, and ever changing 
guidance from government.

Health and wellbeing of the community and confidence as only 50% of 
footfall is back. 

‘Transactional engagement HIGH, Social engagement LOW’ – Castle 
opening and limited events welcomed.

Continuing activity on the project from end of October when funding is 
limited. 
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Opportunities and next steps: 
Issued Tender to gain support for Recovery and Transformation action plans.

Return the Market to full strength.

Standardising our approach to Pavement Licences and street trading.

Continue to build on the momentum with stakeholders and areas such as: 
footfall monitoring, car parking, public transport, data, engagement and general 
town centre intelligence.

Tamworth is in a good place to react to sudden changes in legislation should 
there be changes in National Guidelines or implantation of localised lockdown 
regulations. 

Government announcement on COVID-19 Marshalls – we’ve already been 
doing this – opportunity to extend and continue service, and utilise community 
volunteers – awaiting further guidance from Government on detail. 
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Staffs video 
and mayor 
visit 

Shop Safe Staffs

On June 23rd, Shop Safe Staffs visited the town 

centre along with the Mayor to see what the shop safe 

team had achieved. Feedback from the public and the 

mayor was very positive and it showed what a great 

start to the project we had undertaken . 

The following video was produced….

https://www.facebook.com/StaffsGrowthHub/vide
os/621563311813980/
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